
 

HNPS Pupil Premium Plan (including ‘Recovery/Catch Up’)

2021-  2024 (3 year plan)
School overview

Detail Data

School name Hackney New Primary School

Number of pupils in school 321

Proportion (%) of pupil premium eligible pupils 22%

Academic year/years that our current pupil premium strategy plan
covers (3 year plans are recommended)

2021-2024

Date this statement was published 12th September 2021

Date on which it will be reviewed September 2022

Statement authorised by Marya Afreedi

Pupil premium lead Marya Afreedi

Governor / Trustee lead Ozge Acar

Funding overview

Detail Amount

Pupil premium funding allocation this academic year £90,507

Recovery premium funding allocation this academic year £8,700

Academic Mentors Funding £39,000

Pupil premium funding carried forward from previous years (enter £0
if not applicable)

£0

Total budget for this academic year

If your school is an academy in a trust that pools this funding, state
the amount available to your school this academic year

£138,207

Part A: Pupil premium strategy plan
Statement of intent

● To promote high levels of wellbeing and involvement for disadvantaged children throughout

their school life at Hackney New Primary.

● To ensure our most vulnerable children and their families have access to therapeutic services to

secure their basic needs of safety, love/belonging and esteem are met.



● to ensure that our disadvantaged children have good levels of attendance (95%+)

● To ensure that all children who require catchup from lost learning during national lockdown

achieve their individualised and personalised targets in Reading, writing and Maths.

● To ensure staff are using whole class evidence based teaching strategies to ensure they are

supported in providing good or better provision consistently.

● To provide additional 1:1 and small group support with a focus on diminishing literacy and

numeracy gaps for identified pupils.

● To widen their life experiences; encouraging memorable and applied learning experiences and

broadening language experience therefore giving motivation to communicate.

Challenges

This details the key challenges to achievement that we have identified among our disadvantaged pupils.

Challenge
number

Detail of challenge

1 Many of our disadvantaged pupils live in very cramped conditions away from open
green spaces. They live with lots of noise pollution, light pollution and air pollution
and they do not always get good quality sleep. This affects their communication,
confidence and physical development.

2 Many  of  our  disadvantaged  children  are  living  in  homes  where  there  are  a
number  of  pressures  including  the  financial  pressure  of living/working  in  central
London  on  a  low  income,  the  pressure  of  living  in  areas  of  high  crime  and
poor  community  cohesion.

3 Many  of  our  disadvantaged  children  have  difficulty  managing  feelings  when  they
start  in  Early  Years.  In  particular,  many  demonstrate high  levels  of  anger  and
aggression  towards  other  children  and  towards  staff.

4 Many  of  our  disadvantaged  children  are  exposed  to  a  much  smaller  vocabulary
than  their  peers.

5 Some  of  our  disadvantaged  children  come  from  homes  where  there  are  low
aspirations and are not attaining in line with their peers.

6 We also  have  a  very  affluent  group  at  our  school  and  there  is  considerable
contrast  in  the  lifestyles  and  wider  opportunities  for  this group  and  our  Pupil
Premium  group.

7 A small number of our PPG children are post LAC

8 We now have a high rate of midphase children with SEMH needs

Intended outcomes

This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will

measure whether they have been achieved.

Intended outcome Success criteria

To offer an afternoon outdoors in the fresh air
within a wild area each week to promote strong
relationships amongst children and staff and

● All children engage well with Outdoor
Learning.
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develop children’s resilience. To also allow children
regular, sustained time with nature to make a
positive contribution to their emotional and
mental health.

● PPG pupils have visited various outdoor
sites on over 30 occasions throughout
the school year.

● Parent feedback, when supporting
outdoor learning is 100% positive.

● Outcomes for children are high across
the subject, especially but not limited to
Geography, Science, PE, Art & DT, Writing

To ensure our most vulnerable children and their
families have access to therapeutic services to
secure their basic needs of safety, love/belonging,
communication and esteem are met.

● 100% of PPG pupils who have IEPs have
met their individualised and
personalised targets.

● 80% of pupils who are receiving SaLT
sessions have met their targets with 20%
partially met their targets.

● Pupil conferencing shows that 100% of
children feel safe at school and know
who they can speak to if they need help.

● 90% or above parents feel that their
children are safe at school.

● To have a low level of exclusion.

To ensure our disadvantaged and vulnerable
pupils are attaining in line with their peers

● All children meet their personalised and
individualised end of year targets for
reading, writing and maths.

● Pupils are able to communicate with a
wider vocabulary and are taking part in
en enriched curriculum

● High achievement of Pupil premium
children in Music.

To have good levels of engagement with parents
and families of our disadvantaged children e.g at
parents meetings, community events and
workshops etc.

● Attendance of disadvantaged parents at
parents meetings

● Improvement against actions agreed for
home and for school

● Parent views results captured annually

Activity in this academic year

This details how we intend to spend our pupil premium (and recovery premium funding) this academic year

to address the challenges listed above.

Teaching (for example, CPD, recruitment and retention)

Budgeted cost: £24,450

Activity Evidence that supports this approach Challenge number(s)
addressed

Train staff Talk for Writing
approach to close the gap
in writing

Oral Language Intervention Toolkit Strand -
Education Endowment Fund

1, 4, 5, 6 and 7

Enriched curriculum
provision e.g. The Globe

enrichment - Education Endowment Fund 1, 2, 3, 4, 5, 6, 7 and 8
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Shakespeare, INSPIRE
week for STEM etc

CLPE research project Reading Comprehension Strategies -
Education Endowment Fund

1, 2, 3, 4, 5, 6, 7 and 8

Daily specialist music
Provision to promote
good cognitive
development

Arts Participation 1, 2, 3, 4, 6 and 8

Targeted academic support (for example, tutoring, one-to-one support structured interventions)

Budgeted cost: £97,956

Activity Evidence that supports this approach Challenge number(s)
addressed

Targeted intervention for
English and Maths for
identified children via
Academic mentors

Small Group Tuition - Education
Endowment Fund

2, 5, 6, 7 and 8

Additional Education
Psychology Provision for
identified children.

Social and Emotional Learning - Education
Endowment Fund

1, 2, 3, 4, 6 and 8

Additional Speech and
Language Provision for
identified children.

Small Group Tuition - Education
Endowment Fund

2, 5, 6 and 7

Weekly Play Therapy for
identified children and
parents

Social and Emotional Learning - Education
Endowment Fund

1, 2, 3, 4 and 6

Intervention from
Hackney Learning Trust’s
Re-Engagement Unit
(REU) including training
for staff

Social and Emotional Learning - Education
Endowment Fund

1, 2, 3, 4, 6 and 8

Wider strategies (for example, related to attendance, behaviour, wellbeing)

Budgeted cost: £30,800

Activity Evidence that supports this approach Challenge number(s)
addressed

Forest School and/or
Outdoor Learning to take
place once a week across
Autumn term, Spring Term
2 and Summer term

Forest Schools: impact on young children in
England and Wales

1, 2, 3, 4, 6 and 8

Longer and more frequent
parent meetings with all
families held during the
school day in line with

Achievement for All Structured Conversation
model

Parental Engagement - Education
Endowment Fund

1, 2, 3, 4, 5, 6, 7 and 8
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Achievement for All
Structured Conversation
model

Total budgeted cost: £153,206
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Part B: Review of outcomes in the previous academic year
Pupil premium strategy outcomes

This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 academic year.

● Pupils enjoy a rich and varied curriculum including themed enrichment weeks, virtual visits,

picnics, sports days, careers week and use of new technologies to enhance learning.

● SMSC development continues to build children’s self-confidence, resilience and independence.

There is a sense of enjoyment and fascination in learning about themselves, others and the

world around them.

● The children have a good understanding and appreciation of different cultures within school and

respect each other.

● Inclusion- In Spring term and as the result of tracking of targets during the pandemic and

carefully planned lessons. All 28 children that had an IEP, met an average of 90% of their

targets. Following on from spring assessment data, Year 3 vulnerable groups were given

targeted support in the pre-key stage standards so that they were secure and learning gaps

were minimised within areas in maths and reading. After the pandemic, teachers and parents

raised concerns around some children's literacy difficulties. After much research, we found an

assessment tool that identifies a probability of dyslexia by assessing three areas; phonic skills,

Visual and auditory memory and phonic decoding. Through this we were able to highlight

children that needed further assessment or specific targeted learning in phonics or working

memory skills.

● Relationships with families continue to improve  as per the parent survey feedback.

● Despite the challenges the school faced with COVID-19 and the building restrictions Physical

Education and sports have been a priority for the school. We have ensured that across the

school all of our pupils have had specialist sports coaching through ELMS which has enabled

children to receive high quality teaching in order to develop specific physical skills.

● Parental engagement continued to be strong through a cycle of weekly parent workshops held

virtually. This included RSE consultations/workshops for all parents tailored for each year group.

On average 60 % of parents attended. Further curriculum workshops were held to support

parents' understanding of how subjects are taught in school at each phase. With parents unable

to come on site, a virtual meet and greet with teachers was held. Monthly  virtual parent coffee

mornings held to promote community links.

● High pupil engagement in online learning - Live lessons were focused on asking purposeful

questions and effective feedback which were then used to inform the next steps and next

learning episode.

● 80% disadvantaged pupils in Year 1 and 79% disadvantaged pupils in Year 2 passed the phonics

screening test.

● Internal End of KS1 assessments were carried out and 67% pupils attained EXS or above in

Maths and 56% pupils attained EXS or above in Reading.

● In Year 3 NFER assessments were carried out and 75% pupils attained EXS or above across

Reading, writing and Maths combined.

● In Year 4 NFER assessments were carried out and 80% pupils attained EXS or above across

Reading, writing and Maths combined.

● EYFS - 82% of disadvantaged pupils attained Good Level of development (GLD)
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Externally provided programmes

Please include the names of any non-DfE programmes that you purchased in the previous academic year.

This will help the Department for Education identify which ones are popular in England

Programme Provider

Timestable rockstar Maths Circle Ltd

Education Shed Ed Shed

Kapow Kapow Primary

EduKey provision Learning Provision map part of TES
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