
          

                                                                                                                                              

                                                                                                   

 

Agreed by Eko Trust for all Trust schools on behalf of the Eko Trust Board 9.7.20. 

 Addendum: COVID-19 school transition arrangements for Safeguarding and 

Child Protection July 2020  January 2021 

Eko Trust  and our School Safeguarding and Child Protection Policy has been updated in line with 

Keeping Children Safe in Education 2020. This addendum is to bridge the gap as school transitions all 

pupils back to the new normal. The way schools are currently operating in response to coronavirus 

(COVID-19) is fundamentally different to business as usual. Most children have been out of a school 

setting and staff numbers have been affected by the outbreak.   

The principles in Keeping children safe in education 2020 and the school’s Safeguarding Policy 

continue to apply. Whilst acknowledging the pressure that schools are under, it remains essential 

that as far as possible they continue to be a safe place for children, a number of safeguarding 

principles remain the same: 

- with regard to safeguarding, the best interests of children must always continue to come 

first 

- if anyone in a school has a safeguarding concern about any child they should continue to act 

and act immediately and in line with school Safeguarding Policy  

- a DSL or deputy should be available at all times 

- it is essential that unsuitable people are not allowed to enter the children’s workforce 

and/or gain access to children 

- children should continue to be protected when they are online 

1. Safeguarding all children 

Staff are aware that this difficult time potentially puts all children at greater risk. All staff and 

volunteers will continue to be alert to any signs of abuse, or effects on pupils’ mental health that are 

also safeguarding concerns, and act on concerns immediately in line with the procedures set out in 

section 5 of this addendum. 

For children at home they will look out for signs like: 

- not completing assigned work or logging on to schools systems 

- no contact from children or families 

- seeming more withdrawn during any class check-ins or video calls 

Pupils are likely to be spending more time online during this period - see section 9 below for our 

approach to online safety both in and outside school.  

We will support pupils’ mental health through the work in the curriculum, through the work of our 

teams engaging with families and pupils both in school and those at home, and by signposting 

families to further support. School will assess the pupils using the Leuvens scales for well-being and 

engagement and a follow up Thrive assessment will be undertaken where appropriate. 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/892394/Keeping_children_safe_in_education_2020.pdf
https://hackneynewprimaryschool.org/wp-content/uploads/2020/10/Safeguarding-Policy-Oct-2020.pdf
https://hackneynewprimaryschool.org/wp-content/uploads/2020/10/Safeguarding-Policy-Oct-2020.pdf


          

                                                                                                                                              

                                                                                                   

 
 

Designated safeguarding leads (and deputies) should be provided with more time, especially in the 

first few weeks of term, to help them provide support to staff and children regarding any new 

safeguarding and welfare concerns and the handling of referrals to children’s social care and other 

agencies where these are appropriate, and agencies and services should prepare to work together to 

actively look for signs of harm. 

2. Vulnerable children  

 

Pupils we have identified as the most vulnerable during the coronavirus (COVID-19) outbreak, 

vulnerable children and young people are defined as those who: 

- are assessed as being in need under section 17 of the Children Act 1989, including children who 

have a child in need plan, a child protection plan or who are a looked after child 

- have an education, health and care (EHC) plan whose needs cannot be met safely in the home 

environment 

- have been assessed as otherwise vulnerable by the school or local authorities (including children’s 

social care services). This might include children on the edge of receiving support from children’s 

social care services, adopted children, or those who are young carers, and others at the provider and 

local authority discretion . Further information and criteria - Children of critical workers and 

vulnerable children who can access schools or educational settings (Jan 21) 

Schools have also identified emerging vulnerable children since May 2020. These pupils will continue 

to be monitored.  Schools will continue to work with and support children’s social workers to help 

protect vulnerable children.  The lead person for this will be: Hannah Woodley    

 Safeguarding Policy must be followed to ensure all actions to identify, communicate and respond to 

vulnerable children and safeguarding concerns are completed and actioned.  

Increased vulnerability or risk - Negative experiences and distressing life events, such as the current 

circumstances, can affect the mental health of pupils and their parents. Staff will be aware of this in 

setting expectations of pupils’ work in schools and when applicable at home. Schools will ensure 

appropriate support is in place for them.  

Our staff will contact the DSL or a deputy if they have any concerns about the mental health of 

children and their parents and carers. All schools will be accessing high quality PSHE planning to 

support mental health and well-being. There will continue to be check ins as well as signposting to 

other services. 

3. Attendance monitoring  

There is an expectation that all pupils return to schools in September. Where there are anxiety 

related barriers a plan will be in place to support the pupil back to school. The school will also follow 

https://www.gov.uk/government/publications/coronavirus-covid-19-maintaining-educational-provision/guidance-for-schools-colleges-and-local-authorities-on-maintaining-educational-provision
https://www.gov.uk/government/publications/coronavirus-covid-19-maintaining-educational-provision/guidance-for-schools-colleges-and-local-authorities-on-maintaining-educational-provision
https://hackneynewprimaryschool.org/wp-content/uploads/2020/10/Safeguarding-Policy-Oct-2020.pdf


          

                                                                                                                                              

                                                                                                   

 
up with any parent or carer where their child(ren) and the child(ren) subsequently do not attend and 

will notify their social worker. 

During a national lockdown we will follow the appropriate Government guidance. All vulnerable 

children will be tracked and, as appropriate, will  be offered onsite places. Further information and 

criteria - Children of critical workers and vulnerable children who can access schools or educational 

settings (Jan 21) 

Newly emerging vulnerable children will also be monitored and supported as needed. 

4. Designated Safeguarding Lead 

We aim to have a trained DSL or deputy DSL on site where possible; where this is not possible they 

will be available on the phone. Details of all important contacts are listed on our ‘Safeguard System’ 

and posted in the staff room on site. We will continue to ensure that DSLs (and deputies), wherever 

their location, know who the most vulnerable children in our school are.    

Where the school Designated Safeguarding Lead (or deputy) is not on site they must be available to 

be contacted via email, phone or online video.   The DSL will undertake actions listed on: 

OPERATIONAL SAFEGUARDING COVID-19 to ensure processes and timescales are  being met. 

Where a trained DSL (or deputy) is not on site,  the duty senior leader will assume responsibility for 

coordinating safeguarding on site.  This might include:  

- logging concerns and/or manage access to child protection files onto Safeguard 

Software 

- liaising with the offsite DSL (or deputy) 

- as required liaising with children’s social workers where they require access to 

children in need and/or to carry out statutory assessments at the school. 

It is important that all school name staff and volunteers have access to a trained DSL (or deputy).   

Staff on site will be made aware of who that person is and how to speak to them.  

The DSL will continue to engage with social workers, and attend all multi-agency meetings, which 

can be done remotely via conference calls, Google Meet or reports.  

5. Reporting a Concern  

All staff and volunteers must continue to act on any concerns they have about a pupil immediately. 

It is still vitally important to do this, both for pupils attending school and those at home (if in 

isolation). Where staff have a concern about a child, they should continue to follow the process 

outlined in the school Safeguarding Policy, this includes making a report via Safeguard Software, 

which can be done remotely.  

https://www.gov.uk/government/publications/coronavirus-covid-19-maintaining-educational-provision/guidance-for-schools-colleges-and-local-authorities-on-maintaining-educational-provision
https://www.gov.uk/government/publications/coronavirus-covid-19-maintaining-educational-provision/guidance-for-schools-colleges-and-local-authorities-on-maintaining-educational-provision
https://docs.google.com/document/d/1rUXu-bdD5urQV7bIpcWjpKjZX_ecXvq7/edit
https://safeguard.software/
https://safeguard.software/
https://safeguard.software/


          

                                                                                                                                              

                                                                                                   

 
As a reminder, all staff should continue to work with children’s social workers, where they have one, 

to help protect vulnerable pupils. 

In the unlikely event that a member of staff cannot access their Safeguard Software from school, 

they should email the Designated Safeguarding Lead and Head Teacher.  This will ensure that the 

concern is received.  Staff are reminded of the need to report any concern immediately and without 

delay.  

Concerns about a staff member or volunteer - We will continue to follow the principles set out in 

Keeping children safe in education 2020. All staff are expected to continue to act on any concerns 

they have immediately - whether those concerns are about staff/volunteers working on site or 

remotely.  

 Where staff are concerned about an adult working with children in the school, they should report 

the concern to the Head Teacher or Designated Safeguard Lead, if this is done verbally it will need to 

be followed up with an email.  

Concerns regarding the Head Teacher should be directed to the Chair of Governors:  Deborah Strain  

Eko Trust will continue to offer support in the process of managing allegations: Eko Trust Allegations 

Against Staff  2020 

We will continue to refer adults who have harmed or pose a risk of harm to a child or vulnerable 

adult to the Disclosure and Barring Service (DBS).  

6. Safeguarding Training and induction  

DSL training will be taken remotely whilst there remains a threat of the COVID-19 virus. We will 

make sure staff and volunteers are aware of changes to our procedures and local arrangements and 

recieve any refresher training where needed. All school staff will receive updated/refresher 

safeguarding training in September and have read Part 1 of Keeping children safe in education 2020. 

The DSL will communicate with staff any new local arrangements, so they know what to do if they 

are worried about a child.  

Where new staff are recruited, or new volunteers (if appropriate), they will continue to be provided 

with a safeguarding induction.  

If staff are deployed from another education or children’s workforce setting to our school, we will 

take into account the DfE supplementary guidance on safeguarding children during the COVID-19 

pandemic and will accept portability as long as the current employer confirms in writing that: 

⁻ the individual has been subject to an enhanced DBS and children’s barred list check  

⁻ there are no known concerns about the individual’s suitability to work with children  

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/892394/Keeping_children_safe_in_education_2020.pdf
https://docs.google.com/document/d/1YaHGjmVxHW-425Qu3PhZaqPs8XCCjidCqCwhAXMT-a8/edit?usp=sharing
https://docs.google.com/document/d/1YaHGjmVxHW-425Qu3PhZaqPs8XCCjidCqCwhAXMT-a8/edit?usp=sharing
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/892394/Keeping_children_safe_in_education_2020.pdf


          

                                                                                                                                              

                                                                                                   

 
⁻ there is no ongoing disciplinary investigation relating to that individual 

For movement within the Trust, schools will seek assurance that the member of staff has received 

appropriate safeguarding training.  Upon arrival, they will be updated with school safeguarding 

procedures and directed to the school safeguarding policy, local safeguarding processes and DSL 

arrangements which can be found on the school website:  

We will continue to keep our single central record up to date.  

7. Safer recruitment/volunteers and movement of staff  

It remains essential that people who are unsuitable are not allowed to enter the children’s 

workforce or gain access to children. When recruiting new staff, each school will continue to follow 

the relevant safer recruitment processes for their setting, including, as appropriate, relevant sections 

in Part 3: Keeping children safe in education 2020 

In response to COVID-19, the Disclosure and Barring Service (DBS) has made changes to its guidance 

on standard and enhanced DBS ID checking to minimise the need for face-to-face contact.  

Where a school is utilising volunteers (although under current circumstances this is unlikely or will 

be greatly reduced), we will continue to follow the checking and risk assessment process as set out 

in paragraphs 167 to 172 of KCSIE.  Under no circumstances will a volunteer who has not been 

checked be left unsupervised or allowed to work in regulated activity.  

The school will continue to follow the legal duty to refer to the DBS anyone who has harmed or 

poses a risk of harm to a child or vulnerable adult. Full details can be found at paragraph 163 of 

KCSIE. They will continue to consider and make referrals to the Teaching Regulation Agency (TRA) as 

per paragraph 166 of KCSIE and the TRA’s ‘Teacher misconduct advice for making a referral.  During 

the COVID-19 period all referrals should be made by emailing: 

Misconduct.Teacher@education.gov.uk 

The single central record (SCR) up to date as outlined in paragraphs 148 to 156 in KCSIE. 

8. Online safety in schools  

Schools will continue to provide a safe environment, including online. This includes the use of an 

online filtering system.   Where students are using computers in school, appropriate supervision will 

be in place. Protocols for online learning 

9. Children and online safety away from school. 

It is important that all staff who interact with children, including online, continue to look out for 

signs a child may be at risk.  Any such concerns should be dealt with as per the Child Protection 

Policy and where appropriate referrals should still be made to children’s social care and as required, 

the Police.  

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/892394/Keeping_children_safe_in_education_2020.pdf
mailto:Misconduct.Teacher@education.gov.uk
https://docs.google.com/document/d/1R4sVELvSjmCtbA2ZmBeRaTiSlQgqfvdrowRZl2OIS5Q/edit?usp=sharing


          

                                                                                                                                              

                                                                                                   

 
 

Online teaching should follow the same principles as set out in the school code of conduct.   Schools 

will ensure any use of online learning tools and systems is in line with privacy and data 

protection/GDPR requirements. Every school will do all it ‘reasonably’ can to ensure pupils at home 

and in school are safe online. 

 

There is a clear curriculum offer in place and each teacher/leader of learning should ensure learning 

opportunities are consistent with our Eko Curriculum offer. It is important that staff, pupils and 

parents/carers all understand the systems and expectations.  

 

Safeguarding: Staff will continue to be alert to signs that a child may be at risk of harm online, and 

act on any concerns immediately. We will make sure children know how to report any concerns they 

have back to our school, and signpost them to other sources of support too. 

-         All staff will continue to look out for any signs that indicate a child may be at risk online 

and  will report and respond to concerns in line with the Child Protection Policy/addendum. 

-        Where necessary, referrals will be made to LADO, children’s social care and as required, the 

police. 

-       pupils are encouraged to report concerns to a member of staff or a trusted adult at home. 

Where this is not possible, additional support can be accessed online via: 

Childline: www.childline.org.uk; UK Safer Internet Centre’s ‘Report Harmful Content’: 

https://reportharmfulcontent.com; National Crime Agency Child Exploitation and Online 

Protection Command (NCA-CEOP): www.ceop.police.uk/safety-centre 

 

Learning: 

When delivering remote learning, staff will: 

-    Be clear of the intended learning and ensure remote learning activities are planned in 

accordance with our curriculum policies, taking learner needs and technology access into 

account 

-    Only use tools that have been evaluated and agreed by the school SLT 

-    Staff and pupils will ensure a professional environment is maintained. 

-    Where possible, pre-record content. 

 

Points to note: 

● Parents/carers are encouraged to ensure children are appropriately supervised online and 

that appropriate parent controls are implemented. 

● All communication with pupils and parents/carers will take place using school provided or 

approved communication channels; for example, school provided email accounts. Any pre-

existing relationships or situations which mean this cannot be complied with will be 

discussed with the DSL. 

http://www.childline.org.uk/
http://www.childline.org.uk/
https://reportharmfulcontent.com/
https://reportharmfulcontent.com/
https://reportharmfulcontent.com/
http://www.ceop.police.uk/safety-centre
http://www.ceop.police.uk/safety-centre


          

                                                                                                                                              

                                                                                                   

 
● The School will ensure any use of online learning tools and systems is in line with privacy and 

data protection/GDPR requirements. 

● Staff and pupils will engage with remote teaching and learning in line with existing  

behaviour principles as set out in our school behaviour policy, code of conduct, ground rules 

and the risk assessment. 

● Staff will revisit our Online remote learning Agreement and Guidelines and acceptable use of 

technology policy with pupils (and Parents/Carers) as necessary. Online remote learning 

Agreement for pupils;   Online Remote Learning Guidelines for Parents and Carers. 

● Use of National Online Safety  resources to support schools staff and parents/carers - with 

access to leaflets about specific apps and websites.  

 

When your rationale and plan have been agreed, follow the relevant protocols and remember: 

● Only use school-registered accounts, never personal ones. Only use Google Meets or Zoom 

(on occasion), as agreed by your HT 

● Ensure you know how to use Google Meets with confidence and the extensions, if 

appropriate, and plan if there are any you need pupils to use. 

● Schedule Google Meet with pupils in Google classroom. Consider how all pupils can be 

included: who needs to be? Do they have the internet, a device and a quiet neutral place? 

● Ensure you have the completed Parent Agreement for the pupils Example of Parent 

Agreement for Pupils attending Google Meets (chase up if not) 

● Log date, time and attendees of any Google Meets with Pupils Example Live Lessons/Pupil 

Google Meets Log  

● Follow Using Google Meets with Pupils 

● Dress like you would for school - professionally 

● Double check that any other tabs you have open in your browser would be appropriate for a 

child to see, especially if you’re sharing your screen.  

● Check the link in incognito tab to make sure it isn't public for the whole world.  

● Keep a log of everything - what, when, with whom and anything that went wrong alongside 

saving the recording of the live lesson/Google Meet with Pupils. Pass on any concerns to 

HT/SENCo/DSL, as appropriate 

● Go through expectations: ground rules, how to share and speak etc… 

● Practice muting and unmuting 

  

Additional information and links: 

● Childline: Childline 

● NSPCC: NSPCC: Difficult conversations with children    

 

10. Supporting children not in school  

Eko Trust is committed to ensuring the safety and wellbeing of all its children and young people. It is 

expected that all pupils return in September but there are likely to be times when classes/schools 

https://docs.google.com/document/d/1gyAf3HIFaz1AyFSM_rgMWwtUTSySKvi-6-2iMb8pIVw/edit?usp=sharing
https://docs.google.com/document/d/1gyAf3HIFaz1AyFSM_rgMWwtUTSySKvi-6-2iMb8pIVw/edit?usp=sharing
https://docs.google.com/document/d/1gyAf3HIFaz1AyFSM_rgMWwtUTSySKvi-6-2iMb8pIVw/edit?usp=sharing
https://docs.google.com/document/d/17Z40QZYh500XHSb6xnF2_5dRV_RcfIPivk-PaiIsvhI/edit?usp=sharing
https://nationalonlinesafety.com/
https://docs.google.com/forms/d/1FZVjA5Cz-Ml26DDsUyVc16zNFfuIg4pxTI1nL8L7bHU/edit
https://docs.google.com/forms/d/1FZVjA5Cz-Ml26DDsUyVc16zNFfuIg4pxTI1nL8L7bHU/edit
https://docs.google.com/spreadsheets/d/14QAmPv7uxzB0fvrDPCMr65Bc7OTGdY5RXkpeyLqNpwc/edit?usp=sharing
https://docs.google.com/spreadsheets/d/14QAmPv7uxzB0fvrDPCMr65Bc7OTGdY5RXkpeyLqNpwc/edit?usp=sharing
https://docs.google.com/document/d/1o5mS1asElHi53b3OfdJ7lpTByjBMW1rauiJZNOLNktg/edit
http://www.childline.org.uk/
https://learning.nspcc.org.uk/safeguarding-child-protection/how-to-have-difficult-conversations-with-children/


          

                                                                                                                                              

                                                                                                   

 
have to isolate. Where the DSL has identified a child to be on the edge of social care support, or who 

would normally receive pastoral-type support in school, they should ensure that a communication 

plan is in place for that child or young person.  

Details of this plan should be recorded on Safeguard Software, as should a record of contact that has 

been made. 

When schools and/or classes are closed/in isolation communication will be undertaken via phone 

contact and/or Google Meets. If need be this will be escalated to a home visit. This communication 

must be reviewed regularly (at least once a week) and where concerns arise, the DSL will consider 

any referrals as appropriate.   

 

In addition, each school: 

● will share safeguarding messages on its website and social media pages.  

● recognises that school is a protective factor for children and young people, and the current 

circumstances, can affect the mental health of pupils and their parents/carers.  Teachers 

need to be aware of this in setting expectations of pupils’ work and considering what other 

support might be needed. 

 

11. Wider Safeguarding Concerns 

It is possible that wider safeguarding concerns such as; peer-on-peer abuse, CSE and CCE may 

become more prevalent during this period of school closure, school pooling and social crisis.  Staff 

should pay close attention to signs and indicators of abuse linked to these themes.   

Concerns and actions must be recorded on Safeguard Software and reported to the DSL so that 

appropriate referrals are made.  

Further information can be found in the school’s Safeguarding Policy 2020  

https://docs.google.com/document/d/1w0isRAR41IIytSDlN0FnkYSLwCkig7MT/edit   

 

All peer on peer abuse is unacceptable and will be taken seriously. We also recognise that abuse can 

still occur during a school closure, partial closure or school pooling and between those children who 

do attend the school site during these measures. Our staff will remain vigilant to the signs of peer-

on-peer abuse and will follow the process set out in our Child Protection Policy. 

Sexual violence and sexual harassment May 2018  

Sexual Behaviours Traffic Light Tool 

 

During this time of crisis an increase in gang-related activity including serious violence may occur 

due to a decline in income streams for the gangs, lack of police presence and social isolation of 

children and their families.   Our staff recognise that children who have not been accessing 

education are more vulnerable to being groomed by gangs.  Our staff will remain vigilant to the signs 

of CCE and will follow the process set out in our Child Protection Policy. 

https://safeguard.software/
https://docs.google.com/document/d/1w0isRAR41IIytSDlN0FnkYSLwCkig7MT/edit
about:blank
about:blank
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/719902/Sexual_violence_and_sexual_harassment_between_children_in_schools_and_colleges.pdf
https://www.brook.org.uk/our-work/the-sexual-behaviours-traffic-light-tool
about:blank
about:blank


          

                                                                                                                                              

                                                                                                   

 
Preventing youth violence and gang involvement  

Criminal  exploitation of children and vulnerable adults: county lines  

Safeguarding Deaf and disabled children and young people 

 

It is likely that children will be using the internet and engaging with social media far more during this 

time.  Criminals with intent to groom children may exploit this opportunity to engage with children 

raising the threat of sexual exploitation.   Our staff will remain vigilant to the signs of CSE and will 

follow the process set out in our Child Protection Policy. 

NSPCC: Child sexual exploitation 

Child Exploitation and Online Protection Centre (CEOP) 

NSPCC Coronavirus (COVID-19) and keeping children safe from abuse 

 

12. Mental Health 

Current events can affect the mental health of children and their parents. Schools will identify and 

support young people in school, by telephone or from specialist staff or support services. We will 

also signpost all pupils' parents and staff to other resources to support good mental health at this 

time.  

 

When setting expectations for pupils learning in school and for those remotely, teachers will bear in 

mind the potential impact of the current situation on both children’s and adults’ mental health.  

 

All staff will continue to provide support to children. Staff will continue to try and speak directly to 

pupils to identify and support them in school, by telephone or from specialist services. Where there 

is a breakdown in communication a home visit (socially distanced) will take place. DSLs will continue 

to provide support to staff and children and will do what they reasonably can to keep up to date 

with safeguarding developments.  

CORVID19 SUPPORT SERVICES.docx 

 

13. Working in partnership 

We will continue to work closely with our local safeguarding partners and other local agencies. We 

will continue to update this addendum where necessary, to reflect any updates guidance from: 

 

- Our 3 local safeguarding partners 

- The local authority about children with education, health and care (EHC) plans, the local 

authority designated officer and children’s social care, reporting mechanisms, referral 

thresholds and children in need.  

 

 This addendum is as comprehensive as is possible at the time of drafting and is subject to change in 

line with Government advice.  

https://www.gov.uk/government/publications/advice-to-schools-and-colleges-on-gangs-and-youth-violence
https://www.gov.uk/government/publications/criminal-exploitation-of-children-and-vulnerable-adults-county-lines
https://www.nspcc.org.uk/preventing-abuse/safeguarding/deaf-disabled-children/
about:blank
https://www.nspcc.org.uk/what-is-child-abuse/types-of-abuse/child-sexual-exploitation/
http://www.ceop.police.uk/
https://www.nspcc.org.uk/keeping-children-safe/reporting-abuse/coronavirus-abuse-neglect-vulnerable-children/
https://drive.google.com/file/d/1HtTeFNIgqFvsn4EeLkwrwLXzFdPHC_km/view?usp=sharing

