
Hackney New Primary School www.hackneynewprimaryschool.org 
primary@hackneynewschool.org 

81 Downham Road, London N1 5TR 
Tel: 020 3019 3470 Registered with Companies House Number: 07923624 

Registered Office:  Hackney New School, 317-319 Kingsland Road, Hackney, E8 4DL 

 
 
 
 
 
 
 
 

HACKNEY NEW PRIMARY SCHOOL 
 
 

PROMOTING POSITIVE BEHAVIOUR POLICY 
 
 
Person(s) responsible Headteacher and Deputy Headteacher 

Approval requirements Governors informed of changes 

Review frequency Annual 

 

Date approved May 2017 

Next review due May 2018 

 
  

http://www.hackneynewprimaryschool.org/
mailto:primary@hackneynewschool.org


Promoting Positive Behaviour Policy  November 2017 
2 

 
1 AIMS 
 
1.1 Every child and adult has the right to learn, be safe, share their views, be 

treated with respect and be the best they can be. Every member of our school 
has the responsibility to respect others’ entitlement to these rights. 

 
1.2 We have put the UN Convention on the Rights of the Child at the heart of our 

school’s behaviour policy, and the policy aims to ensure that everyone’s rights 
are fulfilled. We aim to become a ‘Rights Respecting School’ with UNICEF 
UK. 

 
1.3 As a school we prioritise the well-being of the child above all else.  To this end 

music is a core subject because asides from the academic benefits of 
studying music, it promotes positivity and self esteem.  The benefits of singing 
on mental health are also well documented and at Hackney New Primary 
School (HNPS) we have put singing at the heart of the Music curriculum and 
the daily life of the school. 

 
2 SUPPORTING POSITIVE BEHAVIOUR AT SCHOOL 
 
2.1 We will always model, praise and reward positive behaviour. We will support 

children to develop positive relationships with each other through the PSHE 
curriculum and give children the following tools that they need to 
communicate their wants and needs.  

• Clarity about the expectations of them. 

• Secure and trusting relationships with the adults around them. 

• Routines and structures to help children manage transitions and changes 
in activity. 

• Visual timetables to support the above and help children feel in control of 
their day. 

• Makaton signing. 

• Picture cue cards. 
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• Safely exploring responses to situations that challenge children, through 
role play and modelled responses. 

 
2.2 Our environment will support positive behaviour by being an oasis of calm, 

having excellent role models of love and care in the adults in school, and 
being organised and child friendly. 

 
3 CODE OF CONDUCT 
 
3.1 In line with the ‘Rights Respecting’ ethos of the school, all children are 

expected to do the following.  

• Work to fulfil the vision and aims of the school. 

• Respect the Rights of others notably everyone’s right to an education. 

• Do their best to keep everyone safe. 

• Work hard and try their best. 

• Look after school property. 

• Be responsible for their actions and consider the impact of these on others 
(both good and bad). 

• Make every effort to complete homework. 

• Wear our school uniform with pride. 

• Represent HNPS with excellent behaviour and manners. 
 
4 REWARDS 
 
4.1 Children demonstrating positive behaviour in line with our Code of Conduct 

will be rewarded in the following ways. 

• Verbal and non verbal acknowledgement from adults. 

• Specific praise both public and private. 

• Personal, immediate positive feedback to parents and carers either at the 
start/end of the school day or by telephone. 

• ‘On the spot’ rewards such as stickers and personal reward points. 

• ‘Star of the Day’ certificates. 

• Three weekly certificates for each class: ‘Child of the Week,’ ‘Beautiful 
Behaviour’ and ‘Perfectly Presented’. 

• Termly letters to parents from the headteacher recognising children who 
have consistently behaved and worked to a good or better level. This is to 
reward and celebrate those children who are conscientious and 
demonstrate a good attitude to school life as a whole. 

• Termly certificates for children who have had 100% attendance. 

• Children who are reliable role models for their peers will be given 
additional responsibilities across the school. These will include classroom 
monitors, Dining Room helpers, School Council representatives, librarians, 
Playground Pals and Environmental ‘Green Team’ membership. 

 
4.2 In time, house captains and Head Boy and Head Girl will be introduced.  
 
5 FRIENDSHIP DIFFICULTIES THAT RESULT IN UNPLEASANT/HURTFUL 

BEHAVIOUR 
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5.1 When children fall out with each other, or their play takes a turn for the worse, 
we will try and work with both groups to unpick what went wrong. 

 
5.2 As young children grow and learn they will meet new social and emotional 

challenges and it is inevitable that all children will experience and contribute to 
friendship upset at some point. On the whole, they know if and when they are 
in the wrong as soon as something has been done; something was making 
them upset and they didn’t know how to process that. This can result in 
snatching, pushing, pulling faces, name calling etc.  

 
5.3 In the moment of upset, adults will ask both parties to take time out to calm 

down and let their stress levels come down. 
 
5.4 For sanctions to have meaning, we believe that the child being sanctioned 

has to own their mistake and it is much better to discuss this when they are 
calm and rational. Therefore, the adult will follow up with a chat about what 
happened and a restorative conversation. It may be appropriate for the 
children to have a sanction to underline that the choice they made was wrong.  

 
6 ADULT INTERVENTION 
 
6.1 The vast majority of problem behaviour will be managed at stages 1 and 2 of 

this policy. 
 
Stage 1 
 
6.2 Adults will always begin at the lowest level of intervention e.g. a turn of the 

head, a look, a hand on the shoulder or a hand sign, and then build up in very 
small steps to the verbal level. This allows the child many opportunities to 
become aware of their behaviour and to have room to make a positive 
change.  

 
Stage 2 
 
6.3 Take time to explain to the child why a particular behaviour or action is wrong 

and give them a positive action to choose e.g.  
 

When you call out it interrupts other children’s learning so I would like you wait 
until it is your turn to speak or put your hand up to let me know you have 
something to share. 

 
When you push in the line it makes other children unsafe. It is not OK to be 
rough with other children. If you would like them to move, then please use 
your words to ask them.  

 
6.4 As appropriate, visual cue cards and signing may be used to support this 

communication. 
 
Stage 3 
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6.5 If the same behaviour continues, adults will then give the child a short and 
simple reminder of the expectation and warn them of a potential sanction.  

 
You need to use your words. If you push in the line again, then I will ask you 
to….  

 
6.6 To support consistency amongst staff and ensure children feel the process is 

transparent and fair we have given a Behaviour Pathway in Appendix 1 of this 
policy. This outlines what sanctions might be used for which kinds of 
behaviour and also gives parents and carers a guide to the kinds of sanctions 
used. Sanctions do need to be personalised and we place a huge amount of 
trust in the teachers’ professional judgement about the child and the context 
of the incident. 

 
Stage 4 
 
6.7 Follow through with the sanction.  
 
Stage 5 
 
6.8 Hold a restorative conversation with the child and whomever the problem 

behaviour had an impact on e.g. another child or member of staff. Staff will 
receive training in how to facilitate a restorative conversation.  

 
6.9 Following the restorative conversation, things should be left ‘clear’. Neither the 

child nor the person affected should feel there is anything unresolved or being 
carried forward. In this way, the child concerned has the best opportunity of 
beginning anew.  

 
Stage 6 
 
6.10 If, following short term sanctions and restorative conversations, behaviour is 

repeated or escalated, our Inclusion Manager will work with the school team 
and the family to devise a Personal Behaviour Plan. Depending on the context 
of the behaviour, this may be based on support from other agencies, 
sanctions, incentives or a combination of the above.  

 
More complex and/or problematic behaviour 
 
6.11 To respond to problematic behaviour we will always understand that the 

behaviour is communication with two basic functions: to avoid something, or 
to get something.  

 
6.12 Identifying the motivation for the problematic behaviour is the key to 

responding to the need that the child is trying to communicate. We can offer 
extra support to de-escalate and manage problem behaviour when it happens 
but in the longer term, once we can ‘hear’ their need, we can fulfil it on our 
own, positive terms; and we will always work towards meeting the child’s 
needs. 
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Appendix 1: Behaviour Pathway 
 

Examples of Poor Behaviour Possible Sanctions 

Stepping Stone 1 
● Calling out or talking at an 

inappropriate time 
● Being silly/ making silly 

noises 
● Talking or running in the 

corridors 
● Talking in assembly 
● Not doing homework  
● Not being organised for the 

school day 
● Not lining up sensibly 

 
Eye Contact 
Change of seating – possibly to sit 
on own 
Stand or sit with an adult 
Apology  
Hold an adult’s hand 
Being told off 
Not allowed to use favourite play 
things at play time 
Miss part of playtime 

Stepping Stone 2 
● Not following an adult’s 

instructions  
● Leaving the room without 

asking an adult  
● Not working 
● Stopping other children from 

working  
● Spitting 
● Not telling the truth 
● Being unkind to others 
● Damaging something on 

purpose 
● Repeated Step 1 behaviour  

 
Not allowed to use favourite play 
things at play time 
Miss some of playtime 
Environment work  
Let parents / carers know 
 

Stepping Stone 3 
● Throwing things 
● Saying something or 

touching someone to hurt 
them on purpose 

● Saying rude words 
● Refusing to do your work 
● Repeated Step 2 behaviour 

 
Not allowed to use favourite play 
things at play time 
Miss some of playtime 
Write a letter of apology 
Let parents / carers know 
Time out of class 
Headteacher contacts 
parents/carers 

Stepping Stone 4 
● Bullying 
● Taking things that are not 

yours 
● Kicking or punching 
● Making unkind comments 

about anyone’s skin colour, 
clothes or beliefs  

● Being rude to an adult 
● Repeated Step 3 behaviour 

 
Go to the Head Teacher immediately 
The Head Teacher or Deputy Head 
Teacher will telephone your parents 
and have a meeting with them 
You will not be allowed in the 
classroom or playground for a set 
time 
 

Stepping Stone 5 
 

 
Meet with Headteacher immediately 
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● Hurting or hitting an adult 
● Doing dangerous or very 

rough things to others 
● Lots of Step 4 Behaviour 

 

Headteacher to meet with parents / 
carers 
You will not be allowed in school for 
a set time or you could be asked to 
leave. 

 


