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Hackney New Primary School 

Teaching and Learning Policy 

 
Agreed by the Governing Body: Spring 2015 
Review Date  Spring 2016 
Review Schedule Annual / Biennial  
Person(s) Responsible  Headteacher 

The aim of this policy, through the process of its writing and review, is to reflect on 
how we, the teachers and support staff at Hackney New Primary School will 
endeavour to provide the best possible learning for our children. 

Every child in our care is valued for who and what they are and that means that we 
will make every effort to become informed about their ethnic background, their 
culture, their concerns, their experiences and their interests.  

Our mission sets out our commitment to ‘learning together’. Improvements in the 
quality of teaching are brought about through a process, which involves  

•  reflection by individual professionals  

•  action on planning feedback and guidance  

•  use of assessment data  

•  the target setting process  

•  sharing in-house expertise through  

1. joint/ team planning 
2. discussion with colleagues, subject coordinators and SLT  
3. Staff Training at school 
4. demonstration lessons  

•  implementation of recommendations arising from classroom monitoring 

•  effective response to guidance from advisers and implementation of OfSTED 
Action Plan  

•  professional development courses  

We are aware of the need to review the school teaching and learning policy regularly 
so that we can take account of new initiatives, changes in the curriculum, 
developments in technology or changes to the physical environment of the school.  

The role of governors  

Our governors determine, support, monitor and review the school policies on 
teaching and learning. In particular they:  
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•  support the use of appropriate teaching strategies by helping to allocate 
resources effectively;  

•  ensure that the school buildings and premises are best used to support 
successful teaching and learning;  

•  monitor how effective teaching and learning strategies are in terms of raising 
pupil attainment through link visits to the school;  

•  ensure that staff development and performance management policies promote 
good quality teaching and learning;  

•  monitor the effectiveness of the school’s teaching and learning policies through 
the school self-review processes. These include reports from subject leaders and 
the half-termly headteacher’s report to governors as well as a review of the in-
service training sessions attended by our staff.  

INTRODUCTION  

Some thoughts about effective teaching and learning  

‘In great classrooms in any school there is always the judicious balance of the fun 
and fundamentals of learning. Enjoyment, humour and warm relationships abound. 
So too does the unequivocal focus on practising basic and higher order skills... 
Excellent teachers create climates for learning in which engender confidence and 
motivation among the learners. Critically, there is no fear of failure because teachers 
and pupils alike support one another’s triumphs and disasters. Opportunities for risk 
taking, exploration of new knowledge and concepts, and experimentation permeate. 
Learners’ potential is spotted and encouraged. In the true sense of the worked, 
education – ‘to lead out’ – underpins the learning environment.’  

‘The Restless School’ – Roy Blatchford, 2014  

‘Knowing what to do when you don’t know what to do.’  

Jean Piaget  

This powerful definition of intelligence underpins all our efforts in the classroom and 
beyond as we strive to engender a culture of life long learning in our children. Our 
first attempts at learning are often tentative, confused and can be laced with self-
doubt. In order to create a secure learning environment, we are mindful of the 4 r’s, 
as set out by Guy Claxton  

• Resilience 
• Resourcefulness  
• Reflectiveness 
• Reciprocity  

Pupils equipped with these four skills are sure to become successful learners at 
school and beyond.  
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AIMS  

In our Teaching and Learning Policy we aim to:  

1  Provide a sense of direction for every member of staff  

2  Ensure a consistent approach throughout the school (In House Style)  

3  Enable and encourage planned development  

4  Provide a basis for the evaluation of teaching and learning through the school  

In doing this we strive to ensure that the provision we offer children is outstanding.  

TEACHING AND LEARNING  

Highly Effective teaching and learning at Hackney New Primary School is 
characterised by personalisation. Our primary objective is to engender in the 
children a love of learning, an eagerness for knowledge and a delight in exploration 
of the world around them. We know that children will make the best progress when 
they are encouraged and when any effort however small is noticed and praised. We 
want them to feel secure and confident enough to take risks and ‘have a go’. We 
openly acknowledge that there are many ways of doing things and there are usually 
several possible solutions to any problem.  

Learning Strategies and styles  

There are a range of learning strategies identified by the staff through structured and 
free play, through a balance of open ended and closed tasks, by exploration and 
experimentation, through independent and directed learning, through trial 
and error, through first hand experience, through imitation, and many more. 
Teachers are also very aware of learning styles and they plan and teach taking into 
account the learning styles of the pupils in order to maximise learning potential. We 
recognise the variety of learning styles that all pupils deploy to varying degrees.  

1 visual 
2 aural 
3 kinaesthetic  

Pupils are taught to apply and develop all styles  

To meet the needs of each child we effectively include every child in consistently 
high quality personalised teaching. This includes:  

•  Sharp and clear lesson objectives  

•  A shared understanding of the learning ‘destination’ from individual to class 
level  

•  High expectations of child involvement  

•  High Levels of interaction  
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•  Appropriate questioning, modelling and explaining on the part of the teacher  

•  Emphasis on learning through dialogue  

•  Frequent use of authentic and specific praise  

•  Maximum use of visual and kinaesthetic as well as auditory/visual learning  

To ensure learning is personalised for each child we use  

1  Assessments of children’s work including marking  

2  Tracking data and comparisons to curriculum expectations and national 
and local averages  

3  Individual Education Planning with parents and carers  

There is also significant dialogue between teachers, support staff and the leadership 
team on the progress each child is making and how they learn best. Please also see 
our Assessment Policy.  

Inclusion  

Special Educational Needs  

We try to identify the particular needs of a child as soon as possible. We have 
access to guidance and assessment from not only the educational psychologist but 
also the LEA speech and language team. We make full use of home visits before 
reception to pick up on any special need which a child might have. We try to give any 
child who needs it, extra help and support from within school resources. The 
Inclusion Manager facilitates this support but we are passionate in our belief that 
EVERY teacher is a teacher of children with special educational needs.  

Please also see our SEN Policy  

Children with English as Additional Language (EAL)  

We recognise the need for children to develop a good command of a range of 
language structures if they are to express their learning. The explicit teaching of 
language is embedded in our day to day practice and set out in our planning through 
key questions and language structures. In addition, teachers ensure that all pupils 
have regular and meaningful opportunities to engage with the range of language 
functions.  

Teachers are aware that providing opportunities for talk is central to effective 
learning. Acquiring understanding of any concept requires dialogue on a number of 
levels – internal, with a learning partner, small group and as part of whole class 
interaction. All pupils and in particular those with more than one language benefit 
from opportunities to rework and rehearse their understandings and explanations 
before more formal presentation whether orally or in writing.  

There is also an insistence that children speak to staff in full sentences using correct 
English.  
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Differentiation and Groupings  

All the children are in mixed ability groups but in certain subjects, principally English 
and maths the children sometimes work with others of a similar level. These 
groupings are flexible and take into account successful learning partners, 
personalities, progress etc.  

Children learn differently and typically they will need to learn a concept or acquire 
knowledge in a different way to some of the other children in their class. To provide 
for the range of ability in the class and the learning needs of the pupils, teachers 
modify tasks and provision in the following ways  

1  Offering a different activity to the child to suit their learning style  

2  Offering or supporting the child with different kinds of resources  

3  Allowing the children open ended opportunities and assessing the variety of 
outcomes  

4  Giving the child additional support to reach an objective  

5  Grouping children in such a way as to support or accelerate learning  

 

Use of support staff  

The role of support staff is to support the children’s learning and ensure, together 
with the class teacher, that they make progress. The teacher manages the adults 
and engages them in tasks that optimise the quality of learning in the lesson.  

The key role of other adults in the classroom is to enable pupils to participate 
effectively in the lesson. Prior to the lesson the teacher will brief support staff so that 
they are aware of  

1. the key outcomes 
2. The child or group with whom s/he will work 
3. The outcomes which apply to those pupils 
4. The nature of the activity to be undertaken, including key questions and recording  

Support staff feed back to the class teacher and make suggestions for future 
learning.  

Questioning  

All members of staff are continuously striving to develop and build on their 
techniques for asking questions to promote thought and encourage self expression. 
We believe that high quality teaching and effective learning is characterised by 
effective questioning. 
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Questioning forms and techniques include the following  

•  open and closed  

•  lower and higher order  

•  oral and written  

•  literal, inferential/ deductive, evaluative and imaginative  

•  responses which include both conclusions and thought processes  

•  varying response times (from several seconds to tens of minutes) which are 
indicated to children  

•  varying response types using variety of resources  

Children’s Experiences  

We endeavour to build on a child’s experiences at home and at school. We use the 
knowledge we gain in talking to them and in marking and assessing their work to 
decide next steps for that child and that group in our planning.  

Parents  

We see our parents as partners with us in the education of the child. We believe that 
when parents and teachers work together to support children’s learning the effect on 
their learning is marked and measurable. To be successful this partnership needs to 
offer opportunities for knowledge, expertise and information to flow both ways. Some 
of the features of this partnership apparent in this school are:  

1  the parent’s fundamental role in their children’s education is acknowledged by all 
the staff in the school.  

2  there is a recognition of the important role parents have played in the early 
education of their child and that their continual involvement is crucial to successful 
learning.  

3  parents feel welcome in the school and there are opportunities for collaboration 
between parent, teacher and child.  

4  teachers give parents information about the curriculum in a variety of ways, open 
days, parents meetings, workshops, social events, news letters and so on.  

5  parents are kept fully informed of their child’s progress and achievements.  

6  admission procedures are flexible to allow time for children to settle and feel 
secure in the new setting.  

7  In the foundation stage, teachers carry out home visits so that every child in 
Reception and Nursery is visited in the home setting before they come to school.  
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Homework  

We believe that homework contributes to the academic achievement of pupils in our 
school. The key purposes of homework are  

•  to reinforce learning that has taken place in class  

•  to carry out or complete activities thus freeing up classroom time  

•  to provide an opportunity for pupils to revise for exams  

Teachers ensure that...  

•  at Foundation Stage and KS1 homework set encourages parents to be 
involved  

•  at KS2 homework set can be carried out independently by pupils  

•  homework is checked or marked by the teacher  

See also our Homework Policy.  

THE LEARNING ENVIRONMENT  

Children spend a significant amount of their lives in our classrooms. They should be 
both safe and calm places to be, as well worlds of curiosity. The environment in 
which the children learn is:  

• Colourful and stimulating  

•  Displays and celebrates children’s best work, and offer stimulating, up to date 
topic information  

•  Offers prompts and reminders for independent learning  

•  Is neat and well ordered as a model for the neatness and order we expect from 
children  

•  Is organised so as to create a calm, harmonious working environment  

•  The interactive whiteboards and other teaching boards are clearly visible to all 
pupils from where they work, taking into account the possibility of reflective glare, 
the quality of the pupils’ eyesight and the size of print  

•  Teachers’ writing is legible, neat, intelligently laid out and provide a good 
model of school handwriting styles  

•  Pupils are enabled to ‘interact’ with the IWB  
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Layout of room  

Pupils’ desks will be the appropriate size for the child and her work The desks are 
arranged to  

• enable each pupil to see and be seen comfortably by the teacher  
• allow pupils to work with adequate space  
• allow pupils to move around the classroom without disturbing other children  
• allow the teacher to gain adequate access to all pupils  

Desks are laid out in order to maximise learning potential; and a range of possible 
configurations are used. Furniture will be arranged so as to  

• maximise the space available for effective Teaching and Learning  
• enable children to gain access to resources efficiently and safely  
• optimise learning by offering the most suitable group configuration  
• allow people to move through the classroom safely  

Resources  

Learning resources are introduced and deployed in order to maximise learning 
potential and resources are evaluated by teachers and teaching assistants.  

Resources are organised in such a way as to ensure that  

• they are easily accessible  
• they are kept in good condition  
• they are stored safely and neatly  

Behaviour  

The whole staff including all the support staff formulated the behaviour policy in 
consultation with the children. There are only a few rules and these are applied 
consistently. However, at the heart of the policy is the decision to ‘catch the children 
being good’. In other words to look for the behaviour we want and positively 
commend and praise it.  

Please also see our Behaviour Policy.  

  


